
Our integrated marine services are provided 
by Eaglestar, a leading shipmanagement 
company jointly owned by MISC Berhad 
and AET. With a diverse crew of more than 
2,700 seafaring professionals of over 20 
nationalities supporting our vessel operations, 
Eaglestar possesses the full capability to 
effectively manage our worldwide fleet, 
including petroleum tankers, Dynamic 
Positioning Shuttle Tankers (DPSTs) and 
Modular Capture Vessels (MCVs).

To maintain our Health, Safety, Security & 
Environment (HSSE) track record, which ranks 
high in the shipping industry, we are firmly 
committed to delivering safe and high-quality 
marine services. This is supported by proactive 
efforts in continuous improvement and 
digital innovations to enhance operational 
excellence, increase safety and reliability, and 
customer satisfaction.

Driving operational excellence
As a tanker owner-operator, AET places top 
priority in delivering safe, reliable, efficient 
and cost-effective solutions to our customers. 
We are able to do so through operational 
excellence delivered through our integrated 
marine services with expertise in areas of 
shipmanagement, drydocking management 
and project management of newbuildings, 
both conventional and unconventional. Shipmanagement. With more than 25 

years of track record and deep expertise in 
providing tanker shipmanagement services, 
we have perfected the systems, processes 
and crew competencies to deliver smooth 
operations in every ship, every day. By 
maintaining real-time interaction with our 
managed ships, we ensure the optimum 
vessel availability, operational efficiency, 
safety and security, and competent 
delivery of cargoes in line with customer 
requirements and regulatory standards.

Drydocking management. Working closely 
with reputable shipyard partners with 
detailed planning and close supervision, 
our dedicated team of drydock specialists 
focuses on achieving good-quality and cost-
effective repairs and returning the ships on 
time for service to our customers.

Project management. We have a team of 
highly experienced on-site project managers 

SETTING THE GOLD STANDARD IN 
SHIPMANAGEMENT

Our integrated marine 
services deliver reliable 
and high-quality support 
to customers through 
standardising processes 
and practices and 
achieving economies of 
scale in vessel operations. 
With our full commitment 
to the highest standards of 
safety and compliance, we 
are among the few in the 
tanker industry to maintain 
a clean record in both oil 
spills and detentions by 
Port State Controls (PSC).

supervising newbuild constructions, 
vessel conversions and system upgrades. 
Despite disruptions at the shipyard due to 
the pandemic that affected the progress 
of newbuilding and drydocking, our 
dedicated project managers successfully 
completed seven new vessels in 2020 
up till Q1 2021 with minimal delays and 
cost impacts. 11 more vessels are in the 
pipeline for delivery up to 2023.

Excelling HSSE standards
Safety is at the heart of everything that we 
do. Our uncompromising focus on safety 
excellence ensures our risk management 
system and control measures are fully 
aligned with regulatory compliances 
and in the interest of our customers, 
employees and other stakeholders. We are 
continually recognised by the industry not 
only for our commitment to the safety and 
welfare of our crew but also for assisting 
those in distress at sea.

As a tanker owner-operator, AET places top  
priority in delivering safe, reliable, efficient and 
cost-effective solutions to energy major customers 
in the areas of shipmanagement, drydocking 
management and project management.

Our Operational Excellence in 
Shipmanagement

HSSE Culture

0.07
total reportable case 
frequency (TRCF)*

1.03
INTERTANKO industry 
TRCF average

0.07
lost time injury 
frequency (LTIF)*

0.46
INTERTANKO industry 
LTIF average

PSC Compliance: 

>85% 
inspections with zero deficiencies

Comprehensive Range of Integrated Marine Services

•  Technical and 
commercial 
shipmanagement  
of a diversified fleet

•  Vessel repair and 
maintenance,  
including  
drydocking  
management

•  Project management  
for newbuild 
construction,   
vessel conversion,  
and vessel refurbishment 
and life extension (RLE)

•  Management of 
crew training ashore 
and on board, done 
through the Maritime 
Academy, ALAM

•  Compliance with 
international 
shipping standards 
and local regulations

•  Operational 
excellence driven  
by digital  
innovations

OUR INTEGRATED MARINE SERVICES - EAGLESTAR

* Numbers are for AET's vessels operated by Eaglestar
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We are committed to managing all our vessels 
to the International Safety Management 
Code and the highest industry standards in 
HSSE. Regular vessel inspections and audits 
are conducted to ensure strict compliance 
with the Ship Inspection Report Programme 
(SIRE), energy majors' vetting and regulatory 
requirements, including flag and class. The 
frequent updates and reviews of Tanker 
Management and Self-Assessment (TMSA) 
assure our customers that best practices are 
quickly adopted across the tanker fleet. Our 
efforts have earned us a clean safety record 
of zero detentions by PSC.

Our HSSE standards

• ISO 9001 Quality Management

•  ISO 14001 Environmental 
Management

•  ISO 50001 Energy Management

•  ISO 45001 Occupational Health 
and Safety

Guided by our Ship Energy Efficiency 
Management Plan (SEEMP) to achieve better 
energy efficiency and lower emissions for our 
fleet, we vigilantly monitor the condition of 
each vessel and recalibrate the maintenance 
programme to ensure optimal tanker 
performance. Advanced technologies, such 
as optimised newbuild designs, anti-fouling 

paints, ballast water treatment system and 
energy-saving fittings are being progressively 
implemented across our fleet.

During the year, strict safety regulations 
imposed by governments across the world to 
curb the spread of the COVID-19 virus had 
severely disrupted crew change and vessel 
operations. Our priority is always on the 
safety and welfare of our crew. Throughout the 
pandemic period, we monitored and engaged 
our crew daily to ensure their physical and 
mental well-being. This eventually led us to 
sign the Neptune Declaration on Seafarer 
Wellbeing and Crew Change in January 2021. 

Details of our COVID-19 efforts are covered in 
pages 66-69 where we share how we worked 
with our stakeholders to keep our people 
safe, our newbuilds on schedule and our 
vessels running smoothly.

Leading digital transformation
Automation and digitalisation hold promises 
to transform the maritime industry for 
the better by delivering greater efficiency, 
safety and environmental compliance. As a 
forward-looking company, we have already 
embarked on our digitalisation journey for 
the entire fleet that will be completed by 
2023. These digital innovations include the 
use of e-navigation systems instead of paper 
maps to increase the level of accuracy and 
safety in vessel navigation, Internet-of-
Things connectivity for real-time monitoring 
of shipboard systems, Internet-of-Services 
to connect with shore-based services, and 
integrated ship control with big data to 
optimise operations through data analysis.

Leveraging on advanced Fourth Industrial 
Revolution (IR4.0) technologies, we plan to 
optimise vessel operations and management 
using tools, such as a business intelligence 
dashboard that gathers data dynamically 
to provide real-life update and forecast on 
operations. Such a decision-support tool 

will enable shipmanagers to identify the 
best course of action or avoid anticipatory 
failures by taking preemptive measures. Many 
of these IR4.0 innovations will contribute 
towards productivity and efficiency in our 
vessel operations. We will continue to identify 
and trial potential technologies that can work 
synergistically with our crew and operations.

Strengthening seafarer capabilities
With our crew of onshore superintendents 
and onboard crew working closely with one 
another to provide day-to-day total fleet 
support, it is critical to ensure our sustainable 
operations by investing in the training and 
development of our people and building a 
pipeline of future-ready seafaring talent for 
the maritime sector at large.

students for the demands and challenges of 
the maritime sector, ALAM organises shore 
attachments where students can learn first-
hand from maritime leaders their insights 
and considerations during operations to 
safeguard the safety of the crew, cargoes 
and carriers.

As an owner operating a global fleet of 
tankers, AET has the distinct advantage to 
provide a complete career development  
path for seafarers from cadet to master 
mariner or chief officer. From 2016-2020, 
we provided sponsorships for close to  
400 cadets.

For seasoned sea staff, we advocate 
lifelong learning through online seminars, 
knowledge-sharing workshops, and open 
feedback on web forums. To expand career 
options and opportunities for our seafarers, 
we are investing and have established 
programmes to ensure that they are 
equipped with skills to operate more than 
one type of vessel.

Capable crew members are earmarked 
and placed on accelerated management 
programme or more challenging 
assignments and onshore activities for 
leadership training. The strong pipeline 
of seafarer talents developed through 
these programmes assures our leadership 
succession, reinforces our operational 
resilience, and supports the future growth of 
the maritime industry.

As a forward-looking 
company, we have 
already embarked 
on our digitalisation 
journey for the entire 
fleet that will be 
completed by 2023. 

International Accolades for Outstanding HSSE Culture

Green Award Foundation LNG dual-fuel vessels, 
Eagle Balder, Eagle 
Bintulu and Eagle Brasilia

International Safety@Sea Award by  
Maritime and Port Authority of Singapore

Eagle Kuching

Chamber of Shipping America (CSA)  
Jones F. Devlin Award for Safety

58 vessels

CSA Annual Environment Achievement Award 58 vessels

Automated Mutual-Assistance Vessel Rescue System 
(AMVER) by the United States Coast Guard for 
supporting lifesaving in the world’s oceans

29 vessels

Support cadetship programme through 
maritime education and training 
institution, ALAM

ALAM, the maritime academy in Malaysia  
that is consistently ranked top among  
Asia's maritime education and training 
institutions, supports our talent development 
with a wide variety of courses from fully 
sponsored cadet programmes to on-the-job 
coaching for superintendents.

Courses are delivered through a mix of 
instructor-led classes, e-learning and 
simulator-based training to replicate 
real-world scenarios in a safe learning 
environment. To adequately prepare its 
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