
AET is committed to elevating the maritime sector by having a positive impact on local and international 
communities. This commitment, supported by our stakeholder engagement strategy, creates value through 
awareness, dialogue and collaboration.

Key Stakeholder Groups

KEY MATERIAL ISSUES AND  
OUR STAKEHOLDER UNIVERSE

Our materiality methodology uses a stakeholder-management and data-driven approach to evaluate both 
internal and external perspectives to produce a list of material topics that AET stakeholders were most 
concerned about. A materiality matrix ranked these issues and the relevant UNSDGs based on the level 
of importance to AET and our stakeholders. This enabled us to identify and prioritise specific risks and 
opportunities to improve our priorities, practices and shareholder value. 

Our materiality assessment is aligned with MISC Group’s methodology where stakeholders were asked  
to rank the identified material matters based on importance to the business and our stakeholders.  
The top-ranked material matters were then identified and presented in a graphical format to senior leadership.  

Selecting Material Topics

STAKEHOLDER ENGAGEMENT
This involved engaging  

internal and external 
stakeholders to better prioritise 

the material factors 

MATERIALITY VALIDATION
This involved mapping  

the key materiality matrix 
based on inputs from internal 

and external stakeholders, 
with final validation by the 

senior management

BENCHMARKING
This involved conducting 

desktop research on  
key material issues, 

peers and other players 
in the market to identify 
a broad list of material 

factors

LOWEST HIGHESTIMPORTANCE TO AET

IM
P

O
R

TA
N

C
E

 T
O

 S
TA

K
E

H
O

LD
E

R
S

H
IG

H
E

S
T

LO
W

E
S

T

HIGH PRIORITY MATTERS HIGHEST PRIORITY MATTERS

Digitalisation and 
InnovationEmployee Engagement

Skilled Workforce Ocean Health

Natural Resource 
Use

Health and Safety
Business Knowledge and Expertise

Risk Management

Values and 
Governance

Customer Satisfaction

Diversity  
and Inclusion

Climate Change

Project and  
Financial Performance

KEY MATERIAL ISSUES OUR STAKEHOLDER UNIVERSE

We have established a structured stakeholder engagement process and a stakeholder-inclusive approach to 
creating value. Stakeholder engagement is integrated into every step of our value creation process.

Our Principles of Engagement and Platforms

COLLABORATE  
with strategic 
partners

COMMUNICATE 
effectively through 
identified platforms

TRANSPARENCY 
through disclosures on 
sustainability-related 
frameworks

FEEDBACK 
sought regularly 
from stakeholders

PROMOTE 
sustainability 
awareness

• Strategy development activities
• Digital engagements
• Thought leadership and engagements
• Skill development programmes

• Employee dialogues and industry events
• Townhalls and engagement with senior 

management

• Formal and informal reviews of 
programmes, projects and relationships 

• Surveys and feedback

• Annual disclosures and publications 
• Timely updates on business activities, 

outcomes and achievements

Key conferences and industry events

Stakeholder
Engagement

Principles

Who Are Our 
Stakeholders?
We identify relevant stakeholders 
by considering their particular 
attributes and scope of 
involvement. The relevant 
stakeholders are groups or 
individuals who are directly 
or indirectly affected by our 
operations and activities or have 
the potential to impact AET.

Materiality Matrix

Employees

Regulatory 
Authorities

Shareholder

Suppliers

Financial 
Providers

Communities

Customers

Stakeholders

Trade 
Associations

Business 
Partners
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