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We aim to be a global leader in providing sustainable 
energy-related maritime solutions and services, generating 
long-term stakeholder value through safe and responsible 
operations that positively impact both the environment 

SELECTING MATERIAL TOPICSSustainability Materiality
A central element of our sustainability approach is gathering 
feedback on topics that are material to our key stakeholders 
and creating programmes that address these topics. We 
conduct a materiality assessment every three years for 
this purpose. The last assessment was conducted in 2022 
following a double materiality approach and we intend to 
conduct the next assessment in 2025. This ensures that 
AET’s sustainability agenda is aligned with topics that are 
important to both its internal and external stakeholders. 
The results of the materiality assessment also help with risk 
identification and mitigation as part of our ERM process.

Benchmarking
We conducted desktop research on current and 
emerging sustainability trends as well as industry and 
peer benchmarking to evaluate and establish the list 
of sustainability topics relevant to our business.

Stakeholder Engagement 
We conducted a survey with a sample of our key 
internal and external stakeholders on how they rank 
the material topics in terms of importance.

Materiality Matrix 
Based on the inputs from both internal and 
external stakeholders, we mapped out the AET 
materiality matrix which was later endorsed by 
our ELT and presented to the Board.

Board Sets the strategic direction and is overall responsible for AET’s sustainability strategy

Audit, Risk and 
Sustainability 
Committee (ARSC)

Oversees the effective implementation of AET’s sustainability strategy and performance, 
including the review of Environmental, Social and Governance (ESG)-related risks, and 
makes appropriate recommendations to the Board

Executive Leadership 
Committee (ELT)

Chaired by the CEO, the ELT provides guidance and decision-making on ESG matters 
and supports the ARSC and the Board

Strategy, Sustainability 
and Enterprise Risk 
Management (ERM)

Drives ESG initiatives, monitors AET’s progress in achieving its sustainability strategic 
priorities, and identifies and manages related risks

Business Units/
Corporate Functions

Responsible for implementing ESG initiatives and supporting the Strategy, 
Sustainability and ERM division

 

High Materiality
Values, Governance and 
Business Ethics; Health and Safety

Climate Change

Business Knowledge and Expertise

Financial Performance

Energy Management

Air Emissions Management

Ocean Health

Human Rights

Sustainable Supply Chain

 

 

Medium Materiality
Natural Resource Use; 
Waste Management

Security; Talent Attraction 
and Retention

Diversity and Inclusion

Cybersecurity

Digitalisation and Innovation

Low Materiality
Water Management

Community Investment

MATERIALITY MATRIX

Sustainability Governance
Effective governance is fundamental to our success, and we are dedicated to fostering practices that go beyond 
mere compliance with principles and procedures. Our sustainability governance framework is fully integrated across 
the organisation to ensure transparency, with the Board of Directors overseeing the overall sustainability strategy 
and performance.

Stakeholder Engagement

To create value through trusted stakeholder relationships

Financial

To achieve growth in 
predictable and recurring 
sources of income

Governance

To foster a strong 
governance and 
business ethics culture

Environment

To care for the 
environment and 

operate responsibly

Social

To promote health and safety, 
and individual and team 

excellence as well as create 
positive impact on communities

COLLABORATE PROMOTE COMMUNICATE FEEDBACK TRANSPARENCY

Our Double Materiality Approach 
We define a sustainability topic as material based on 
the following criteria:

• It has significant impact on the economy, 
environment and/or society

• It has significant impact on AET’s financial 
performance, value drivers, competitive position, 
and long-term shareholder value creation

and society. Our sustainability strategy is aligned with the 
United Nations Sustainable Development Goals (UNSDGs), 
focusing on 11 of the goals that complement our business 
goals and sustainability framework.
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Our Sustainability Strategy



Strategic Priorities
We mapped our material sustainability topics to strategic priorities under each of the four Pillars of our 
Sustainability Strategy.

• Climate Change

• Energy 
Management 

• Air Emissions 
Management

• Ocean Health

• Natural 
Resource Use 

• Waste 
Management 

• Water 
Management 

• Towards 
Decarbonisation 

• Promoting 
a Circular 
Economy 

• Biodiversity 
Conservation

•  Health 
and Safety 

•  Security 

•  Talent Attraction 
and Retention 

•  Diversity and 
Inclusion 

•  Community 
Investment 

•  Health and 
Safety 

•  Talent Excellence 

•  Community 
Investment

• Values, 
Governance and 
Business Ethics

• Human Rights 

• Sustainable 
Supply Chain

• Cybersecurity

•  Governance and 
Business Ethics

•  Responsible 
Supply Chain 
Management

•  Business 
Knowledge 
and Expertise 

•  Financial 
Performance 

•  Digitalisation 
and Innovation

•  Financial 
Growth Plan 

•  Financial 
Governance 
Framework

             Environment              Social              Governance              Financial

Material  
Topics

ENVIRONMENTSUSTAINABILITY PILLAR

Towards Decarbonisation 

Decarbonisation is critical 
because climate change is an 
existential threat to the planet 
and humankind. By decarbonising, 
we are not only mitigating this 
threat, we are also meeting 
evolving customer, regulatory 
and employee requirements. 

We are committed to achieving  
net-zero emissions across our 
business and value chain by 2050.  
By 2030, we are committed to 
reduce our Scope 1 (Shipping 
Operations(1)) emissions intensity 
by 40% with an aspiration for a 40% 
reduction in absolute Greenhouse 
Gas (GHG) emissions compared to 
a 2008 baseline.

• Reducing emissions from our 
Shipping Operations (Scope 1)

• Scope 2 and Scope 3 value 
chain initiatives

• Supporting industry 
decarbonisation through 
partnerships

Why It Matters Our Ambition
How We Are Realising 
Our Ambition

Our Contribution  
to the UNSDGs

OUR COMMITMENT OUR PERFORMANCE IN 2024 COMMITMENT STATUS

Reduce GHG emissions intensity 
AERCO2e (CO2e/tonne-nm) in our 
Shipping Operations(1) by 40% by 2030  
(versus a 2008 baseline)

3.33 below 2024 target of 3.37 
(-19% versus 2008)

Meeting 
commitment

Reduce absolute GHG emissions (million 
tonnes CO2e) in our Shipping Operations(1) 
by 40% by 2030 (versus a 2008 baseline)

1.70 below 2024 target of 1.71
(-16% versus 2008)

Meeting 
commitment

Net-zero GHG emissions by 2050  
(AET business and value chain)

On track Commitment in 
progress

Our Commitments and Performance

AET’s GHG Footprint
Our GHG emissions come from a range of sources including: the fuel used on board our ships (Scope 1), energy used 
in our offices (Scope 2) and the emissions we create through our value chain (Scope 3). Given our far-reaching targets 
for decarbonisation, we are focussing efforts in areas that are most material and where we have the greatest influence 
over reducing emissions.  

Strategic  
Priorities

(1) Refers to all owned and chartered-in vessels in our Petroleum and Product fleet
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