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Our vision sets out our ambition to 

reshape AET over the coming decade 

into the petroleum industry’s logistics 

partner of choice. 

Our mission statement guides our day-to-

day development and reminds us that the 

focus of our plans this year and next is to 

harness and build upon our traditional 

strengths to become the world’s leading 

petroleum tanker operator. 

These corporate statements and our 

underlying values were developed 

by staff at all levels in the group. In 

spite of our different nationalities and 

backgrounds, we found that AET people 

share common values and that these 

values both unite the group and guide us 

as we build our business and strengthen 

our relationships with our customers.

Vision, mission, values

Solid foundations
Our vision
First choice for global logistics solutions to the 
petroleum industry.

Our mission
Our mission is to deliver top-quality solutions for each 
customer and sustainable, profi table growth for our 
shareholder.

To deliver our mission, we will build an integrated 
global business and establish AET as the world’s 
leading petroleum tanker operator.

We are expert and passionate about what we do, 
motivated and empowered to deliver and proud to 
work for AET.

Values
• Excellence
 We strive to be the best at what we do, setting standards 

for others to follow. We constantly challenge ourselves 
to improve.

• Responsibility
 We operate to the highest ethical, environmental and 

professional standards. We are trustworthy and honest 
and take responsibility for our actions.

• Innovation
 We are pioneering and entrepreneurial, creative and 

innovative. We dare to do things differently. We lead 
and embrace change.

• Partnerships 
 Teamwork and diversity are the foundations of our 

success. We value our diversity, respecting each others’ 
knowledge, skills and experience.
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It is with immense pride that I look 

back over the last 12 months of AET’s 

development and recount how very 

much we have achieved. We have 

made considerable progress on our 

mission to become the world’s leading 

petroleum tanker operator, not only 

expanding our fl eet by 12% to 74 

vessels, but also diversifying our fl eet 

profi le to offer customers a wider range 

of seaborne transportation solutions for 

both crude and clean products. 

Chairman’s introduction

Meeting the challenges

AET’s increased focus on customer partnerships has also enabled us to secure and renew 
some extremely valuable contracts this year. Our vessel utilisation rate has been gratifyingly 
high, paying testament to the quality of our customer service, the standard of our operations, 
and to the calibre of our people, both at sea and on shore.

However, while we may congratulate ourselves on such milestone achievements, we will not 
rest on our laurels. The challenge for AET now is to continue to realise strong growth in an 
increasingly uncertain market. While charter rates remain favourable, newbuilding prices are 
phenomenally high as we enter the third quarter of 2008, presenting a real challenge to long-
term fl eet growth, and operating costs are climbing relentlessly. Such an environment requires 
an innovative approach to expansion and a fi rm commitment to operational excellence. 

AET will also need to further strengthen its partnerships – with customers, within the industry, 
and with its parent company, MISC Berhad. As an increasingly vital component of MISC 
Berhad, the world’s leading energy logistics provider, AET has access to strong internal 
synergies that put it a step ahead of its competitors. Our combined strength allows us to 
enhance our overall operating performance and the breadth of services we are able to offer 
customers. 

It is, I believe, through the leverage of such powerful partnerships that AET will achieve its mission 
to become the world’s leading petroleum tanker operator. I do hope you will share in our success.

Dato’ Shamsul Azhar bin Abbas
Chairman, August 2008
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uncertain market.”



CEO’s statement

Living the vision
This year has seen AET take a 

considerable step forward on its 

mission to become the world’s 

leading petroleum tanker operator. 

We have successfully restructured 

to create a unifi ed and global 

organisation. Our companies 

now proudly carry the AET name, 

our fl eet is steadily growing and 

diversifying, and our drive to recruit 

the best people both at sea and 

ashore has equipped us with the 

expertise and resources to truly 

embrace our mission. 

We have devoted this year to ensuring we continue to deliver high quality and dependable 
oil transportation services whilst growing the breadth and depth of our operation. Good 
operators comply with the relevant regulations but the best ones self-impose more stringent 
practices, so over the past year we’ve implemented a number of additional quality-
orientated procedures throughout the group that further reduce the likelihood of an incident 
occurring. Today, I’m pleased to report that our operational capabilities match, and in many 
cases exceed, those of our peers, but we continue to develop to ensure we retain the best 
people, the best equipment and the best processes. 

Raising quality throughout the industry is good for everyone and it is our duty as one of the 
major operators to take ownership of the sector and to shape the industry, raising standards 
where necessary. This year has seen us taking infl uential positions in a number of shipowner 
bodies, classifi cation societies and P&I clubs, and we will work with them to help raise 
standards across the board.

As a shipping company that aspires to excellence, we must retain well-trained offi cers and 
ratings. This year, alongside our parent MISC Berhad, we have invested heavily in training 
through our support of the ALAM cadet training academy in Malaysia. We currently have 
over 600 fully-sponsored AET cadets undergoing three-year training programmes with us 
and 150 young men and women join the academy each year. This allows us to benefi t 
from a supply of exceptionally well-trained young offi cers ensuring our ships operate to 
the highest standards. We have also invested in our offi cers with a brand new rewards 
package aimed at rewarding and retaining the very best sea staff.



I consider fl eet growth and rejuvenation essential to our corporate 
development. Over the past year we have replaced a number 
of older vessels, added a further eight ships and maintained an 
orderbook of 17 aframax vessels, three MR2 tankers and three small 
shuttle tankers. Today our fl eet stands at 74 vessels. My medium-term 
objective is to operate a balanced fl eet of around 150 vessels to 
provide the global connect capability required to serve customers 
anywhere in the world.

This year, we’ve enjoyed signifi cant growth in the transportation of 
crude oil and secured our leadership position in the provision of US 
Gulf lightering services, where our on-time performance has risen to 
96 per cent. One of the more signifi cant developments in late 2007 
was our successful entry into the clean market. We now operate a 
fl eet of 13 product tankers with a further six on the orderbooks. I 
plan to grow our clean fl eet to around 25 vessels to provide a more 
comprehensive and joined-up service for our customers.

Financially we are extremely strong, with healthy turnover, profi t and 
return on assets, and our fl eet investment programme has not over-

reached us. A larger fl eet allows us to negotiate some signifi cantly 
advantageous procurement terms keeping our cost structure 
reasonably low. Long-term partnerships with our customers based on 
performance and trust provides them with the comfort that we can 
continue to satisfy their requirements in all market conditions.

In short, the past year has been a milestone year for AET. Our fl eet 
has grown, our service offering has broadened, our devotion to 
quality and customer service has strengthened, our contribution 
to the industry has been well-received and we’ve continued to 
invest heavily in our people. This has been made possible by the 
dedication and commitment of our teams at sea and ashore, the 
leadership of my fellow directors, the support of our parent, MISC 
Berhad, and the strong relationships we enjoy with our customers 
and commercial partners. My sincere thanks to you all.

Amir Hamzah bin Azizan
President and CEO, August 2008
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•  A high-quality provider of global seaborne transportation 
solutions to the petroleum industry with ambitions to become 
the world’s leading petroleum tanker operator.

•  Established in 1994 as American Eagle Tankers, acquired 
in 2003 by international shipping and energy logistics 
provider, MISC Berhad, the combined group was re-
launched in 2006 as AET. 

•  Operational centre in London with regional offi ces 
in Singapore, Kuala Lumpur and Houston. Two 
shipmanagement centres in Kuala Lumpur and Singapore 
and a lightering support unit in Galveston, Texas.

At a glance

This is AET 
•  Operator of 12 VLCCs, 49 aframaxes, 12 product tankers 

and one panamax tanker. Current orderbook comprises an 
additional 17 aframax vessels and six product tankers for 
the company and its joint venture partners, as well as six 
new work boats to support our offshore lightering. 

•  Main business comprises moving crude oil in VLCCs and 
aframax tankers for oil companies and traders, providing 
lightering services in the US Gulf and, increasingly, the 
movement of clean products. 

•  Revenue USD1.06 billion to 31 March 2008 (compared 
to USD944 million to 31 March 2007), assets USD2.4 
billion (compared to USD2.2. billion to 31 March 2007).
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approximately 2,650 seagoing personnel and 
225 engaged in shore-side support as well as 
around 600 cadets in training at ALAM. 3000

Employer of more than

staff
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•  New order with Japanese yard Tsuneshi for two aframax vessels bringing 
the total number of aframaxes building with Tsuneshi to eight and our 
total aframax newbuild programme to 17 vessels.

•  New order with Russia’s Okskaya shipyard for three 6,600 DWT shuttle 
tankers using BIMCO’s Newbuildcon standard newbuilding contract.

•  Successful entry into the clean market with operations in Europe and 
the Americas. Negotiated a seven-year charter for two newbuild MR2 
product tankers from STX Pan Ocean. In-charter of two additional 
newbuild MR2 vessels from Melodia Shipping to be delivered by 
Onomichi yard in 2011.

•  Purchase of two second-hand aframax tankers from Minerva which were 
later sold to ABG Sundal Collier along with four AET aframax tankers 
and immediately leased back on long-term charter. This arrangement 
allows us to maintain our fl eet strength whilst freeing up capital for 
continued asset growth.

•  Increased our leading position in the US Gulf lightering market in 
calendar year 2007 by more than ten per cent and achieved a 96 per 
cent on-time performance record, well above the industry norm.

•  New manning offi ces in the Philippines and India, refl ecting our 
commitment to investment in manpower resources and sea staff welfare.

Company highlights 2007-08

Recent achievements 
•  A strong and continued commitment to training resulted in more than 

600 AET cadets being trained at MISC’s academy (ALAM) in Malaysia. 
Over 150 cadets joined the AET training programme last year on a fully-
sponsored basis. 

•  AET Shipmanagement (Malaysia and Singapore) successfully achieved 
the ISO 14001 quality standard for environmental management in 
October 2007.

•  Renewal of the company’s vision, mission and values together with a 
company-wide re-branding programme including brand launches for staff 
and customers in London, Houston, Singapore, Jaipur and Galveston and 
to the seagoing teams on board each AET owned vessel. 

•  Creation of the company’s fi rst senior sea staff conference in Penang, 
Malaysia – followed by Chennai, India, and Manila, the Philippines – 
for deck and engineer offi cers. 
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Delivery of newbuild
VLCCs and aframax tankers 
bringing the total AET fl eet to 74 vessels



Global operations

Fuelling global economies
AET is already a major force in the provision of ocean 

transport solutions for petroleum and we plan to become 

the world’s leading petroleum tanker operator within 

the next fi ve years. Our fl eet of 74 vessels, comprising 

VLCCs, aframaxes and product tankers, is managed 

from the strategic locations of Singapore, Houston and 

London ensuring we give a local service whilst offering 

global coverage. We maintain a modern and exclusively 

double-hulled fl eet (the only exception being one double-

sided aframax, which will be leaving the fl eet in September 

2008) that is regularly rejuvenated. We can report an 

average spot utilisation for both VLCCs and aframaxes 

of around 97 per cent. Our current orderbook totals 23 

vessels scheduled to enter the fl eet within the next three 

years and we have plans to grow our managed fl eet to 

around 150 vessels over the coming three to fi ve years. 

Forging long-term partnerships is a central feature of our 

business. We provide ocean transportation to the majority 

of the world’s oil-majors and traders and we will continue 

to work with them to develop our global reach and 

range of services. This year we have won 13 major new 

contracts with high-quality customers.

VLCC fl eet
Two newbuilds have joined our VLCC fl eet over the past year bringing 
the current total to 12 double-hulled vessels with an average age of 
below fi ve years. Managed from London, our VLCCs are engaged in 
the Atlantic trades and also on longer haul trips to the US West Coast. 
A healthy mix of voyage and time charters allows us to smooth out the 
volatility of this sometimes unpredictable market. 

AET has ambitious plans for growing the fl eet and we are currently 
on target to achieve a 25-strong VLCC operation within the coming 
fi ve years. The new vessels due to enter our fl eet will be a mix of 
newbuildings and young second hand tonnage which will be both 
owned and in-chartered.
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Global operations

Aframax fl eet
Aframax vessels form the back-bone of our fl eet and we currently operate 49 
vessels from all three of our regional centres. A mix of owned and in-charters, 
our fl eet is exclusively double-hulled (with the exception of one double-sided 
vessel, which will be leaving the fl eet in September 2008) and is relatively 
young with an average age of around eight years.

The fl eet moves crude oil on spot and period charter contracts as well as 
COAs in the Mediterranean, Black Sea, Asia, US Gulf and the Americas. We 
have continued to expand our aframax operating area this year, particularly 
in the European sector, which increases our global connectivity between our 
established services in the US Gulf and Asia. Leveraging our owned ships 
has allowed us to replace some of the older vessels through in-charters thus 
rebalancing and rejuvenating the fl eet. Our orderbook shows that we will 
be taking delivery of 17 aframaxes currently building in Japan and Korea by 
2011 which guarantees us a leading position in global aframax operations.

Lightering activities
Predominantly US Gulf-based, AET is a specialist in providing lightering 
services to the world’s oil majors, trading houses and refi neries. Crude oil 
carried in VLCCs from West Africa and the Middle East is lightered by our 
highly trained and skilled teams into our aframax vessels for delivery to a 
range of US Gulf refi neries. We are the leading lightering operator in the 
region. We operate more than 30 aframax vessels on this service allowing 
us the fl exibility to respond to short notice customer requirements and ensuring 
a consistent supply of oil to their refi ning plants. Our proven track-record of 
on-time performance – this year we achieved 96 per cent against an industry 
norm of around 90 per cent – culminated in the provision of a 100 per cent 
performance-related service to one major customer over a continuous seven 
month period. 

Our exceptional on-time performance is a result of building quality into all 
we do. We are currently investing in a fl eet of new workboats to support 
our lightering operations as well as enhancing our shore support facilities. 
We’ve also strengthened our management expertise and invested heavily in 
developing our seagoing teams. 

We will continue to grow our lightering business and plan to extend our 
expertise into other areas.
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Product tankers
This year has seen us move fi rmly into the clean market with the addition of two 
MR2 product tankers joining our fl eet. With access to additional vessels from 
MISC, our London offi ce now operates up to fi ve clean vessels moving gasoline 
and other products in Europe, Asia and the Americas. We have three more 
MR2 vessels and three small shuttle tankers building and plan to grow our fl eet 
to around 25 modern product tankers within the next fi ve years. In addition, our 
parent’s chemical tanker division is currently building 18 vessels and we aim to 
exploit the synergies to be gained through operating a combined product and 
chemical fl eet. 

In addition to our growing MR2 fl eet, our Singapore regional offi ce runs a fl eet 
of seven coastal tankers, opening up new opportunities in Asia, such as period 
contracts for Indian, Middle Eastern and Vietnamese clean product charterers and 
increasing coastal trade business.

Global connect
Providing a comprehensive, safe and reliable service of the highest quality is 
how we position ourselves in the petroleum sector. Our growing VLCC and 
aframax fl eets deliver a comprehensive, safe and reliable service which, when 
linked to our US lightering operation, provides a complete port-to-port service for 
the movement of crude oil. Our entry into the clean market allows us to further 
serve our existing clients’ logistical needs whilst growing and diversifying our 
customer base. 

It is AET’s intention to continue to grow our portfolio of services to deliver 
comprehensive logistics solutions to our customers. 

aframax vessels
providing US Gulf lightering 30

More than



Quality, safety and environment

Safeguarding our future
As one of the world’s leading tanker 

operators, AET ensures that its ships and 

shore-based activities are fully compliant 

with all national, regional and international 

regulations well before they become law. 

All our vessels, irrespective of trading area, 

operate to the highest standards, allowing 

them to trade in other regions to meet 

customer demands. We go beyond statutory 

compliance to build an additional level of 

quality into all that we do. This year we have 

created a group Health, Safety, Security and 

Environmental (HSSE) team with the remit of 

overseeing the activities of our departmental 

HSSE teams to ensure we attain consistently 

high standards across the organisation.

Quality standards
In October 2007, our shipmanagement function achieved the ISO 
14001 accreditation demonstrating our structured and audited 
approach to environmental awareness and management. Our fully 
documented policy ensures that environmental awareness extends 
throughout the company – both at sea and ashore – and that our staff 
fully understand the environmental consequences of their daily actions. 

The ISO 14001 external audit is conducted by the American Bureau 
of Shipping (ABS) and although the ABS compliance requires one 
sample vessel to be audited, we insist that at least 10% of our fl eet 
is externally verifi ed for compliance. ISO 14001 has helped us 
reduce the environmental impact of our operations and makes us 
better prepared to deal with the consequences of any incident likely 
to affect the natural landscape. We aim to extend the standard to our 
Galveston operation over the coming 12 months.

ISO 14001 is designed to dovetail with the quality management 
system ISO 9001 – an award also held by AET. Taken together, 
these two management systems create a powerful set of safety 
related procedures. Excellent management, safety and environmental 
protection are intertwined, and these two international awards 
demonstrate our commitment to ensuring our actions have the minimum 
impact on the surroundings in which we operate.

  



2007 
ISO 14001

Internal monitoring
Our self-imposed and rigorous internal quality procedures enhance those 

required by external auditors. Our shore bases and vessels are regularly 

audited by internal teams and we plan for each vessel in our fl eet to have 

been fully audited within the coming 12 months. 

The condition of our ships is monitored through a regular series of internal 

inspections that complement the statutory class requirements. Internal 

inspections also examine our quality, safety and environmental systems both 

at sea and ashore. Each of our vessels has an environmental offi cer responsible 

for measuring the performance of our environmental monitoring plan. 

We continually assess and improve our safety standards through training 

our crews to report potential hazards, near-misses and risks. The mechanism of 

the Management of Change system allows us to control and mitigate all 

risks, including large-scale changes on board ship such as major crew 

rotation or the implementation of new equipment or procedural systems.
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Environmental leadership
Cutting carbon, nitrogen and sulphur produced by vessel operations is a 
priority for us as a conscientious shipowner. Through a series of recently 
introduced initiatives, we are aiming to signifi cantly reduce the emissions our 
ships cause through burning marine fuel. Regularly monitoring the effi ciency 
of main and auxiliary engines has enabled us to ensure that each of our 
ships operate at optimum performance, both at sea and when loading and 
discharging in port. Adhering to strict voyage management policies governed 
by a combination of engine performance, prevailing weather conditions and 
commercial obligations, have allowed us to further reduce a vessel’s overall 
fuel consumption whilst on passage. Taken together, we believe that these 
new initiatives will reduce the total engine emissions from our fl eet by as 
much as fi ve per cent.

Further initiatives include a partnership with Nippon Paint Marine to pioneer 
a new hull coating that lowers fuel consumption by reducing friction. Four 
of our vessels are trialling this new hull paint which we hope will reduce 
overall CO2, SOx and NOx emissions by up to four per cent. We are also 
experimenting with reducing NOx emissions by installing water injection 
systems to lower the temperature of the combustion process in our engines.

These initiatives demonstrate our continuing commitment to the environment 
and reinforce our partnerships with those customers who share our dedication 
to safeguarding the natural environment.

Industry endorsement
The coveted Green Award is given by Netherlands-based Green Award Founda-
tion to vessels and their shore bases that are considered to be extra safe and extra 
clean. We are proud that all of our vessels operating in the Green Award region 
have achieved this standard, including those new vessels that have joined our fl eet 
this year. In addition, our vessels also have 100 per cent compliance with the Port of 
Long Beach Green Flag programme which is a voluntary commitment to a 12 knot 
speed restriction within 20 miles of the coast to reduce emissions in that area. 

The Tanker Management Safety Assessment (TMSA) initiative is a voluntary standard 
for those quality operators that wish to take a step beyond statutory compliance 
with the International Safety Management (ISM) Code. TMSA challenges ship-
operators to further improve their safety management and environmental processes 
and we aim to achieve TMSA level three by the end of 2008. 

At AET we continually strive to achieve the highest safety standards. Our onboard 
safety record for 2007 was recognised when ten AET vessels achieved the John 
F Devlin award from the Chamber of Shipping of America, which is awarded to 
vessels that have operated for two years or more without a crew member sustaining 
a single injury. We hope that many more of our vessels will be awarded this 
prestigious certifi cate during 2008.

But perhaps AET’s most important endorsement comes from the industry and we 
continue to enjoy approvals from the majority of the world’s oil-majors. Early in 
2008 we were also delighted to become a member of the Koch 100 club – an 
award given to a handful of operators that have consistently given superior service 
to Koch Industries.

We are proud of our safety and environmental achievements and will strive to 
continue our unbroken record of zero environmental incidents since the company 
was formed in 1994.

Quality, safety and environment



compliance100% with Green Flag programme
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Industry bodies and 
associations
We are proud to be represented on the boards and committees of 
a number of infl uential global and regional industry bodies. Our 
directorship of the UK P&I Club – a mutual organisation providing 
third-party liability insurance to ship operators – allows us to 
contribute to this important sector. 

Classifi cation societies play a vital role in ensuring the quality and 
continuing safety of our ships from build until they are sold. We 
are investing signifi cant resources into ensuring that the partnership 
between ourselves and the class societies we engage is of the 
highest standard. These societies rely on industry expertise to 
allow them to develop and enhance their safety and environmental 
activities and our President and CEO has recently been elected a 
council member of the American Bureau of Shipping. In addition, 
we are represented on a number of regional and technical 
committees of both Lloyd’s Register and ABS. 

Our growing expertise in ship safety and quality operations is 
recognised by shipyards and ship designers as well as the class 
sector. We are regularly invited to offer technical input during a 
vessel’s design and build phase to ensure the highest standards are 
achieved. We also provide input to environmental legislators as they 
prepare their codes and standards.

Commitment to the industry

Setting the standards

As part of our commitment to the US lightering industry we have 
recently assumed co-chairmanship of the Industry Task Force on 
Lightering. This is a self-regulatory body comprising lightering 
operators, customers and the US Coast Guard. Its role is to present 
a forum for sharing of best practice and lessons learned with the aim 
of raising standards in the US lightering sector. 

Also in America, we are members of the Chamber of Shipping of 
America and sit on the Intertanko Worldscale committee, an industry 
body set up to liaise with the Worldscale Association in London and 
New York. Our participation in the US Coast Guard (USCG) Ship Rider 
Programme, which we helped to develop, allows us to take young coast 
guard recruits to sea to experience life on a large oil tanker.

Outside the US, our Group VP of Shipmanagement sits on Intertanko’s 
Vetting Committee and Environmental Committee, while our legal 
team also has a presence on the Legal & Insurance Committee. 
In Asia, we are members of both the Malaysian and Singapore 
shipowners’ associations.

We are proud to be taking a leadership position with these 
associations and to contribute to the important role they play in 
our industry.

Becoming the world’s leading 

petroleum tanker operator requires 

a high level of investment and a 

fi rm commitment to the industry in 

which we operate. We are keen to 

work with like-minded operators 

and industry bodies to raise quality 

throughout the sector in areas such as 

safety standards, vessel build quality, 

seafarer training and environmental 

awareness. This year has seen AET 

grow in all these areas.



Tanker Offi cer 
Training Standards
Our President and CEO, Amir Hamzah bin Azizan, is chairman of Intertanko’s Human 
Element in Shipping Committee (HEiSC) and has the remit of improving the quality of 
seafarers through enhanced training. 

Tanker Offi cer Training Standards (TOTS) is an innovative project launched earlier this 
year by HEiSC and is aimed at responding to industry concerns over current offi cer 
training standards. This set of voluntary standards goes beyond Standards of Training, 
Certifi cation & Watchkeeping (STCW) compliance to establish a heightened level of 
competence for general shipboard operations as well as for specifi c ship types. When 
implemented, it will provide an alternative measure of competency and a greater level 
of comfort to those oil companies that charter vessels from TOTS compliant operators.

HEiSC is also addressing the global seafarer shortage through identifying potential 
new sources of offi cers and ratings and by investigating packages to enhance the 
current seaborne working environment.

AET is proud to be supporting such excellent initiatives aimed at enhancing safety at 
sea and protection of the marine environment.
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Customers are the heart of our business 

and we are proud to have served the 

world’s largest energy companies, 

several of the rapidly growing National 

Oil Companies and many of the world’s 

leading oil traders over the last 12 months.

Customer partnerships

Partner of choice
Our customers expect the highest standards of safety, environmental management and 
on-time performance. 

Our ability to continue our growth as an integrated, global business depends on the 
consistent provision of outstanding customer service and the development of innovative, 
long-term partnerships. We are committed to building an ever-improving understanding 
of our customers and their developing needs in petroleum logistics. This understanding 
is essential in a market with rapidly changing trade patterns and to ensure that our own 
investment plans for the size and confi guration of our fl eet match our customers’ future 
requirements.

As a global business, we work with our biggest customers in all parts of the world and 
that broad geographic reach brings with it a constant fl ow of information about their 
day-to-day requirements, as well as their emerging strategies. Central to our approach is 
bringing together the knowledge we have to build a single view of each of our customers 
and a common, up-to-date, global understanding of the relationship. The services we 
provide will be tailored to each customer’s unique needs, but our service standards will be 
those of a single global business, based on a common brand with shared values.

Our key customers also have a clear understanding of the importance of their own brand 
reputations and, as well as good value, they demand standards of operational excellence 
that protect their brands and look after the environment. These customers take their 
responsibilities very seriously and they share the same values as we do.



Our customer partners work with us in the confi dence that the partnership will 
deliver certainty to their supply chain. That certainty can be defi ned not just by 
delivery on time, but by other measures such as environmental leadership, 
spillage-free shipping and corporate social responsibility programmes. This 
defi nes our market-place proposition – AET is becoming the partner of choice for 
responsible oil companies. 

Traditionally, the petroleum industry has looked at vessel utilisation as the key 
driver of profi tability. Our approach to customer partnerships can help us to take 
a different view. For AET, vessel utilisation becomes the consequence of 
partnerships with customers, so the construct of those partnership agreements is 
the true driver of profi tability.

Based on our clear operational expertise, we can build partnerships for the long 
term that deliver outstanding service for our customers. That will help us build a 
signifi cant competitive advantage, because our revenues will be less driven by the 
global market place that swings from day to day. A key measure of future success 
becomes the lifetime value of our partnerships.

As our customer partnerships develop and mature, we will have a bedrock 
proportion of our business under contract and, in the long term, the investments we 
make in our fl eet will be heavily infl uenced by the plans of our partners. The AET of 
the future – the global petroleum logistics partner of choice – will be a major global 
business that is proud to be the world’s leading petroleum tanker operator.
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Our mission to become the world’s 

leading tanker operator will only be 

achieved through recruiting, training 

and retaining the best people. 

At AET we take our sea and 

shore-based human resource activities 

extremely seriously. 

People

Quality through training
Offshore and at sea our strength totals more than 2,650 highly 
trained offi cers and ratings, and we rely on a dedicated and 
experienced team of over 100 people based at Galveston to carry 
out our US Gulf lightering operations. Our seagoing teams come 
predominately from Malaysia, India, the Philippines and Ukraine. 
We currently operate dedicated recruiting offi ces for ratings in India 
and the Philippines to ensure the quality of our seagoing workforce. 
We have recently strengthened our presence in India with a new 
offi ce in Delhi and in the Philippines through a Manila joint venture. 
AET is proud to report a 96 per cent retention rate for ratings.

Today’s shore-based headcount totals around 225 employees 
working from offi ces in London, Houston, Galveston, Singapore 
and Kuala Lumpur. Of these, almost 150 are directly involved in 
supporting our fl eet of ships at sea in a variety of shipmanagement 
roles. The remainder provides business and service functions such 
as executive management, business planning, chartering, legal, 
fi nancial, communications and human resource management.

Our company’s rich heritage and rapid expansion is refl ected in the 
diversity of our people and the wealth of experience they bring to 
AET. We are proud to employ around 20 different nationalities in 
our land-based offi ces. Sharing our heritage allows us to learn from 
the expertise and background of others and we actively promote 
the migration of our staff to other regions. We also give our sea 
staff the opportunity to take jobs ashore, either on a permanent 
basis or as attachments.

Training
Quality training is vital to our ability to achieve and maintain the 
highest standards of safety, quality and environmental awareness in 
our ship operations. With our parent MISC, we have invested 
heavily in offi cer cadet training through their dedicated academy in 
Malaysia – Akademi Laut Malaysia (ALAM). We have more than 
600 AET cadets in various stages of training at ALAM and onboard 
our ships on a fully sponsored basis. More than 150 cadets from 
eight nationalities – including 10 per cent female cadets – join our 
programme each year for a two-year shore-based study interspersed 
with a year at sea. 

Once cadets have passed out of ALAM and are working in our fl eet 
they regularly return to undertake further training to reach, ultimately, 
master or chief engineer rank. Senior seagoers are given heightened 
training in safety, fi re-fi ghting and environmental awareness, and are 
sent back on-board to train the crews in these important disciplines.

Our commitment to quality training allows us to address the global 
seafarer shortage and ensures we maintain the highest standards on 
board each of our vessels. Training extends throughout the company 
and ashore we manage comprehensive programmes for all our staff. 
This year we delivered over 2,700 man-hours of training, rolled out 
a new e-learning system, provided extended coaching to middle 
and senior management and introduced a highly popular 
lunch-and-learn programme.



Compensation
Attracting and retaining the best people is a function of providing quality training 
alongside an excellent compensation and benefi ts package. Following an in-
depth fl eet survey, we recently launched an industry-leading benefi ts package 
for our seagoing offi cers that will soon be followed by a similar package for our 
ratings. Combining our sea staff’s comments and independent industry advice, the 
package includes improved salaries and allowances, as well as incentives aimed 
at encouraging performance and commitment.

Our leadership role within the newly created Tanker Forum (an industry body 
comprising HR professionals from the leading tanker owners/operators) provides 
a fi rm benchmark for salary levels. Using data from this group, alongside 
independent advice, has allowed us to revitalise our compensation offer to 
provide market leading packages for our shore-based teams. 

 

Promotion
We are continually on the look-out for exceptional team members that we 
can nurture and train, allowing them to achieve their full potential within the 
company. Our rotational sea-staff programme places senior seagoers into shore-
based positions for 12-month periods to help develop talent and assist staff in 
making the transition from sea to shore. And once ashore, those who achieve 
superintendent rank undertake a series of tailored courses to develop their skills in 
leadership, man-management and various high-level technical areas.
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Corporate structure
A global restructuring in 2006 brought all our related companies 
under a single AET umbrella with a common brand identity. Today, 
AET operates one unifi ed fl eet through a number of wholly-owned 
subsidiaries governed by the group holding company, AET Tanker 
Holdings Sdn Bhd. The holding company is registered in Malaysia 
and is wholly-owned by MISC Berhad, an international shipping and 
logistics company listed on the Malaysia Stock Exchange. 

AET Tanker Holdings Sdn Bhd operates our regional offi ces and our 
shipmanagement and shipowning functions. These are:

AET Inc Ltd: a Bermuda-registered company that acts as the nominal 
owner of our Singapore fl agged vessels and conducts chartering and 
other commercial activities on behalf of those ships. It also employs 
all our Houston-based personnel. AET Inc Ltd owns the AET Offshore 
group of companies, which handles the lightering services from our 
Galveston base.

AET Tankers Pte Ltd: a Singapore-registered company that conducts 
chartering and other commercial activities for the Asia region. It also 
employs our Singapore-based team.

AET UK Ltd: The London-based company primarily responsible for 
providing corporate services within the AET Group of companies 
such as fi nance, legal and company secretarial, human resources, 
information and communication technology, and corporate 
communications. 

Corporate governance

Strong leadership
AET Shipmanagement (Malaysia) Sdn Bhd and AET Shipmanagement 

(Singapore) Pte Ltd: these two companies manage our fl eet from 
the two bases in Malaysia and Singapore and employ the technical 
shipmanagement teams in both those locations.

AET Petroleum Tanker (M) Sdn Bhd: the Malaysian company that 
nominally owns our Malaysia-fl agged vessels. This company also 
undertakes chartering and other commercial activities for those ships. 

MISC Bhd

AET Tanker Holdings
Sdn Bhd

AET Petroleum
Tanker (M) 
Sdn Bhd

AET 
Shipmanagement

(Malaysia) Sdn Bhd

AET Holdings
(L) Pte Ltd

AET Inc Limited

AET Offshore
Group

AET UK
Limited

AET Tanker 
Pte Ltd

AET 
Shipmanagement
(Singapore) Pte Ltd



Board of directors
The board of directors is the highest decision making body 

within AET. Its role is to set and agree the company’s strategic 

direction, take major investment decisions, receive fi nancial 

reports, monitor progress and scrutinise the company’s 

operations. The breadth of expertise within the board has 

grown during the past year as AET has developed its business. 

The presence of a growing number of highly experienced non-

executive directors has brought a strong external infl uence to 

the board and added a further dimension to our operations. 

The board meets quarterly in various international locations 

that have included Kuala Lumpur, San Francisco, Singapore 

and St Petersburg. 

Shipmanagement boards
Our two shipmanagement subsidiaries are governed by their 

own boards of directors that, in turn, report to the main board. 

These bodies consider in-depth technical matters including 

shipmanagement operations, safety related incidents and 

crewing issues. Operating a separate board affords a level 

of independence and ensures each company is operating to 

its maximum potential. The shipmanagment boards comprise 

Robert Frederic Klausner (Chairman), Nordin bin Mat Yusoff, 

Amir Hamzah bin Azizan and the senior vice presidents 

responsible for the Americas and Asia regions. 

Audit and risk 
management committee
This is a committee of the main board and comprises Robert 

Frederick Klausner (Chairman), Nordin bin Mat Yusoff and 

Hor Weng Yew. It meets ahead of the board to consider highly 

detailed and diverse areas of risk including environmental 

incidents, fl uctuations in the foreign exchange markets and crew 

liability issues. Potential risks facing the company are registered, 

assessed and controlled as part of a company-wide risk-based 

decision making process. 

The committee regularly engages MISC’s internal audit teams 

as an additional process to monitor performance and progress 

in a variety of areas. These independent teams scrutinise 

internal functions such as HR, IT, fi nance, newbuildings and 

shipmanagement and report their fi ndings to the committee. 

This allows us to continually improve our operating procedures 

throughout a range of company disciplines. 
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Our directors

Dato’ Shamsul Azhar bin Abbas

Chairman of AET, President and CEO, MISC Berhad

Dato’ Shamsul Azhar bin Abbas holds a degree in political 
science, an MSc in energy management and a technical 
diploma in petroleum economics. He is President and CEO of 
MISC, Chairman of Petronas Maritime Services Sdn Bhd and a 
Director of Bintulu Port Holdings Bhd, NCB Holdings Bhd and 
the London Steamship Owners’ Mutual Insurance Association 
Limited (London P & I Club). He is also a member of the Petronas 
management committee

Nordin bin Mat Yusoff

VP Fleet Management Services
MISC Berhad

Nordin bin Mat Yusoff holds a degree in Naval Architecture & 
Ocean Engineering and is a registered Professional Engineer 
with the Board of Engineers, Malaysia. He joined Petronas in 
1989 and has served the company in various capacities. He 
also sits on the committees of a number of classifi cation societies 
and international shipping organisations. He is a Director of the 
Britannia Steamship Insurance Association Limited and Chairman 
of the Malaysian Shipowners’ Association.

Corporate governance

Amir Hamzah bin Azizan

Executive Director, President and CEO, AET

Amir Hamzah bin Azizan has a BSc in Management and also 
attended the Stanford Executive Programme at Stanford University 
and the Corporate Finance Evening Programme at the London 
Business School. He served with the Shell Group of Companies 
for ten years before joining MISC in 2000 as the group’s general 
manager of corporate planning services. He was appointed 
President and CEO of AET in 2005 and is also a board member 
of the UK P&I Club, Star Energy Group PLC and Milford Energy 
Limited, as well as an executive committee member of Intertanko 
and a council member of American Bureau of Shipping.

Hor Weng Yew

Director, Vice President, Chemical Business, MISC Berhad

Hor Weng Yew holds a BA in economics and an MSc in shipping, 
trade & fi nance. He began his career with Neptune Orient Lines 
Limited in 1989 and moved to MISC following the acquisition of 
American Eagle Tankers in 2003. He was later seconded to the 
MISC Corporate Planning unit and then the  MISC regional offi ce 
in London before relocating to Kuala Lumpur to manage MISC’s 
chemical business. He is also a Director of the Gard P&I Club. 



Robert Frederic Klausner

Independent External Director

Robert Frederic Klausner holds a BSc in Marine Transportation from 
the US Merchant Marine Academy and an MBA from the Wharton 
School. He worked 34 years for Exxon Corporation holding a 
variety of executive positions focused on marine transportation, oil 
supply and logistics, including president of Exxon’s international 
shipping affi liate. He also served as a Director of the Oil 
Companies International Marine Forum (OCIMF), the International 
Tanker Owners’ Pollution Federation (ITOPF) and CRISTAL (oil 
companies’ mutualised pollution insurance fund). Mr Klausner 
is chairman of AET’s Audit and Risk Management Committee 
and also chairman of AET’s two wholly-owned subsidiary 
shipmanagement companies. 

Vice Admiral Jim Card 

Independent External Director

Admiral Jim Card enjoyed a 36-year career in the US Coast 
Guard, rising to the position of Vice Commandant. Prior to that 
he led the Coast Guard’s marine safety, maritime security, and 
marine environmental protection programmes. In 2000 he joined 
the American Bureau of Shipping (ABS) as Senior Vice President 
and Chief Technology Offi cer. He is a proactive participant in the 
international maritime community and serves on boards supporting 
the United Nations World Maritime University.

Professor Ernst Gabriel Frankel

Independent External Director

Professor Frankel holds a BSc (Hons) in Civil Engineering, 
an MS in Naval Architecture and a Marine-Mechanical 
Engineer’s degree from MIT, an MBA in Operations 
Management, a DBA in Operations and Production 
Management, and a PhD in Economics. He began his 
career as a seagoing engineer in the British Navy before 
moving to a shore job for General Electric Company. He 
later joined Harland and Wolf Shipbuilding and then 
served as Chief Engineer on ships of P&O Shipping and 
Zim. He joined Sealand in 1959, and then studied nuclear 
engineering to join the MIT reactor operating staff. He 
was appointed to the faculty of MIT soon afterwards and 
served as Professor of Marine and Mechanical Engineering 
until his retirement from MIT. On leave of absence from 
MIT, he served as Chief of Operations of the US Maritime 
Administration, Technical Director of Litton Industries, and 
later Executive in Charge of Ports, Shipping, and Aviation 
Projects at the World Bank. He was appointed a Director 
of NOL in 1989 and later served as Director of APL and 
Chairman of American President Lines. He became an 
Independent Director of AET Tankers in 1994, and has 
served in that capacity since. He is also a member of 
the Advisory Board of the Panama Canal Authority. He 
is now Professor Emeritus of Mechanical Engineering 
and Management at MIT and serves as advisor to many 
governments and companies.
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Executive management
The day-to-day business of the company is managed by the President and CEO, 

Amir Hamzah bin Azizan, assisted by a management team comprising chief 

administrative offi cer (CAO), regional directors and group vice presidents. 

They are:

Nicholas Fell

CAO and General Counsel

Kevin Mackay

Regional Director, Americas

Abdul Rahim bin Abdul Rahman

 Regional Director, Asia

Justin Murphy

Regional Director, Europe, Africa and FSU

Corporate governance



Kath Rooney

Group VP, HR & Administration

Faiz bin Sulaiman

Group VP, Finance Services

Captain Rajalingam Subramaniam 

Group VP, Shipmanagement

Izwan bin Ismail 

Group VP, Corporate Planning 
and Development

Dr Charles Isaac

CIO and Group VP, Information Technology

Although a number of the executive management team is present at each board 

meeting, the CEO provides the main link between the board of directors and 

his team of senior managers. The executive management team meets monthly 

and is responsible for turning board decisions into effective actions and also 

for harmonising the company’s activities across departmental and geographical 

boundaries. Limits of authority and responsibility for all levels of management are 

clearly stated in a comprehensive set of internal operating procedures.
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Financial strength

Continued growth
AET Tanker Holdings Sdn Bhd is a 

private limited liability company 

incorporated in Malaysia. The 

company’s principal activity is 

investment holding and the main 

activities of its subsidiaries include 

ship owning, ship operation and 

other activities relating to petroleum 

logistics. The ultimate holding company 

is MISC Berhad (formerly known as 

the Malaysian International Shipping 

Corporation Berhad), a public limited 

company incorporated in Malaysia 

and listed on the main board of Bursa 

Malaysia Securities Berhad.

 

Revenue continued to increase during the period and 
exceeded US$1 billion for the fi rst time in the company’s 
history. The continuous improvement was attributable to an 
upward trend in freight rates (particularly in the VLCC sector), 
continued business expansion and the provision of consistently 
high quality services. The group business model provides a 
healthy mix of relatively stable income from its time charter 
activities, lightering operations and voyage COAs. This allows 
earnings to be smoothed across tanker cycles.

During the year, a sale and leaseback agreement took 
place with ABG Sundal Collier involving the aframax vessels 
Eagle Boston, Eagle Beaumont, Eagle Baltimore and Eagle 
Birmingham. A profi t of over US$30 million was generated 
on the sale of these vessels which have since
been chartered back into the fl eet.

Profi t before taxation and net profi t are slightly down on last 
year. This is mainly due to increased charter hire costs as 
we’ve rebalanced the owned/chartered ratio within our fl eet; 
and also because of increased bunker costs.

Our strengthened balance sheet refl ects our expansion plans 
and the delivery this year of three further aframax tankers, two 
MR2 tankers and one VLCC. At the end of this fi nancial 
period the company operated 76 petroleum tankers: 50 
aframax tankers (28 owned and 22 in-chartered), 11 VLCCs 
(eight owned and three in-chartered), one panamax tanker, 
seven petroleum product tankers (fi ve owned, two 
in-chartered), two shuttle tankers (both in-chartered), one LR2 
tanker (owned) and four MR2 tankers (in-chartered).



Revenue (1)

Profi tability
(USD thousands)

Shareholder funds (1)

Profi t before taxation (1)

Total assets

Cash and bank balances

Net profi t for the year (1)

Total borrowings
(excluding related party loans)

1,068,254 

1,431,250 

244,683 

2,421,915 

78,638

241,916 

–

944,852 

1,188,692 

328,617 

2,277,618  

178,720

327,905 

–

877,288 

877,179 

271,598 

2,104,983 

294,608

271,348 

–

591,775 

750,616 

182,762 

1,269,655  

153,981  

184,758 

–  

563,351 

605,831  

227,723  

1,166,905  

41,589 

227,819  

–  

590,069  

458,012  

160,059  

1,169,355  

106,214   

158,687  

368,530  

Key balance sheet data 
(USD thousands)

(1) – Adjusted to include the results 

of AET Holdings (L) Pte Ltd for 

the period 1 April 2005 to 14 

September 2005 and the results 

of MISC petroleum vessels from 

1 April 2005 up until the transfer 

date to AET. AET Tanker Holdings 

Sdn Bhd acquired AET Holdings 

(L) on 14 September 2005 and 

therefore its results up to that date 

are not included in the group. MISC 

petroleum vessels were transferred to 

AET in Oct 2005 to Dec 2005.  

Return on assets (1)

Return on 
shareholder funds (1)

Net profi t for the year as 
% of revenue

Debt/equity ratio
(excluding related party loans)

Interest coverage

Profi t before taxation as 
% of revenue 

14.04% 

16.90%

22.65%

0.00 

4.84

22.90%

19.35% 

27.59%

34.70%

0.00 

6.47

34.78%

16.54% 

30.93%

30.93%

0.00  

4.53 

30.96%

16.95%

24.61%

31.22%

0.00   

8.58

30.88%

21.26%

37.60%

40.44%

0.00   

13.64 

40.42%

18.95%

34.65%

26.89%   

0.80

12.89  

27.13%

Financial ratios (%)

AET Inc Ltd
and its subsidiaries

AET Inc Ltd
and its subsidiaries

AET Inc Ltd
and its subsidiariesAET Group AET GroupAET Group

12 months ended
31 March 2006 (1)

USD ‘000

12 months ended
31 March 2007

USD ‘000

12 months ended
31 March 2006

USD ‘000

12 months ended
31 March 2005

USD ‘000

15 months ended
31 March 2004

USD ‘000

12 months ended
31 March 2008

USD ‘000

AET Group – Financial statistics 2004-2008
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In the middle of 2008, with the credit crunch 

hitting the world economy and a weakening 

US dollar, the current shipping markets are 

looking increasingly like the calm before the 

storm. Oil issues have become a frequent 

feature of business news, especially oil prices, 

but factors such as refi nery growth, the volume 

of new vessels ordered, rising costs and the 

phase out of older single-hulled vessels are 

equally pressing. 

Market analysis

AET in perspective 
How does this affect 
AET’s business?
We are pleased to report that we are in good shape to weather 
the coming diffi culties. And while oil prices have an impact on us 
in terms of fuels costs, they do not directly impact on shipping rates. 
Rather, ‘supply and demand’ is the ultimate driver of shipping rates, 
and this can be infl uenced by a range of factors including, on the 
supply side, the size of the world fl eet, the newbuilding orderbook 
and scrapping activity, and, on the demand side, demand for crude 
and refi nery capacity.

 Oil demand & supply vs. oil price, 2000-8
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Oil demand
While much of the developed world is seeing its oil 
demand stay fl at, demand growth is being driven by 
China, the Middle East and India. China is increasing 
its imports of oil at around 6% per annum and India at 
over 4% per annum and the Middle East, buoyed by 
state spending from high oil revenues, is growing 
demand at close to 8%. Together, these countries have 
driven oil demand growth for the duration of this decade.
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Oil supply
On the supply side, as oil fi elds mature in Russia and the North Sea, production 
declines in Venezuela and Mexico, and the spare capacity of the major producer, Saudi 
Arabia, remains perhaps as little as 2m bpd, there is some cause for concern. Even 
Brazil’s new ‘super fi nd’ is at depths that cannot be exploited yet, as the technological 
barrier that will allow extraction under such harsh temperatures and pressures has not yet 
been breached.

Although speculation appears to have played some part, the high oil price at the start 
of this year was largely driven by demand pressures and supply constraints. These are 
accentuated by political tensions and outages, and with the price of oil subsidised in 
high demand growth areas, the impact of high prices remains stifl ed for the moment. In 
some countries the falling dollar has also shielded consumers from the full effect of the 
oil price rise and even in America the oil price has been seen as a good hedge against 
dollar weakness, driving oil futures up further. The longer the oil price remains high, the 
more comfortable oil fi rms are in exploring higher-cost reserves and so the break-even 
price of oil goes higher. High oil prices seem here to stay for the foreseeable future.

Refi nery capacity
Of course, oil needs to be refi ned and refi ning capacity growth remains slow. Current 
planned expansion to 2014 equates to only 1.4% per annum and this is being driven 
by India (6.1%), the Middle East (5.6% growth) and Brazil (5.3%). These developments 
promise to open up new opportunities in refi ned product trades. AET is planning to serve 
this emerging opportunity through MR2 fl eet expansions, strong fl eet growth and high 
utilization through collaboration with the MISC Chemical unit.



Vessel supply
In both crude and clean sectors, AET is expanding the fl eet. With the world’s leading 
shipyards full with orders and an unprecedented number of ships yet to be delivered, 
achieving this growth is a major challenge and remains AET’s strategic focus over the 
next three years. 

Such has been the demand for new ships, especially from the bulker markets that feed 
China’s demand for raw materials, that prices for all vessel types have risen sharply 
as pricing power has swung rapidly to the builders. Berths that could be used to build 
tankers are being used to build less complicated and more profi table dry bulk vessels 
and tanker owners have to compete with this. In addition, the cost of marine-grade 
steel has risen more than 230% since 2002, main engine demand has been such that 
fl at-out output for three years is needed to satisfy demand from one major manufacturer 
and demand for skilled shipyard workers is driving salaries well ahead of infl ation. As 
a result, ship prices have risen across the board, increasing almost identically to steel 
prices for VLCCs and aframax (235% and 220%) since 2002.

Market analysis

VLCC fleet growth (vessels)

2008 2009 2010 2011 2012 2013 2014 2015

V
LC

C
 f

le
et

 g
ro

w
th

 (
ve

ss
el

s)

Fleet growth (worst case)

An uncertain supply
outlook

900

800

700

600

500

400

Against this backdrop it is little surprise that yards have been expanding their capacity at more 
than 8% per annum from 2002 and orderbooks are full, driven by cheap credit and earnings 
triggered by the Chinese economic boom. As these vessels take two to three years to deliver, 
the new supply is yet to reach the market but the confi rmed orders will see the fl eet rise by 42% 
in VLCC and 40% in aframax, although removing the single-hull tonnage completely from this 
equation the fi gures become 17% and 27%. Clearly the economics suggest interesting times 
ahead for fl eet utilisation and, in turn, rates. Indeed, all the new yards will not sit idle, so the 
vessel overbuild looks set for some time. 

As the number of vessels rises, so too does the demand for crews. Wage infl ation for sea 
staff along with rising insurance costs, bunker and lube costs, and debt repayments, threaten 
the fi nancial viability of certain shipping companies. With an excess of vessels in the market 
competing to secure cargoes, the future will be challenging for many participants, not least 
those that have fi nanced the order book and banks may yet become default controllers of 
diverse fl eets.

Source
Clarksons SIN / AET analysis



Scrapping and the single hull issue
An unknown in this market relates to the speed of the phase out of single-hulled vessels from 
the crude market. Market sentiment has changed since the Hebei Spirit incident off Korea 
in early December 2007 and the decision by South Korea, the largest single-hull user, to 
ban single hull vessels from its waters by 2011. This will remain diffi cult, but achievable, as 
long as there is not too much slippage in deliveries of new VLCCs. With older vessels being 
converted to VLOCs (very large ore carriers) and the emergent signs of some scrapping 
taking place, there will be a gradual phasing out of tonnage, but it will not disappear 
suddenly in 2010. Indeed, questions remain over the ability of scrappers to pay for and 
process vessels en masse at current rates and the lower the scrap rate falls, so the less 
incentive there is for owners to scrap. Quicker scrapping will lead to a spiking of rates and 
slower scrapping to a slump, but if South Korea enforces its ban it will be diffi cult for many 
VLCC owners to fi nd employment at any price.

2008     2009        2010           2011             2012             2013            2014

Conclusion
With low debt, a large fl eet, a strong newbuild pipeline, excellent relationships and access 
to our parent company’s maritime academy (ALAM), AET is in a prime position to weather 
this ‘perfect storm’ in the markets. With MISC and Petronas parentage, AET is in a unique 
position among energy shippers and these are exciting times for strong players that focus 
on the long-term picture in partnership with their customers.

Planned oil refinery projects, 2008-14
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The future

Surging ahead
Our future strategy maps the route 

towards the fulfi lment of our corporate 

vision and we see this as a number 

of distinct but interrelated phases of 

development. 

We will continue to expand our fl eet to a size where we stand 
shoulder to shoulder with our global industry peers. Since 
acquisition, we have more than doubled the number of ships we 
operate and are on track to grow to around 150 vessels within 
the coming fi ve years. We have also invested in a fl eet of new 
workboats to support our US Gulf lightering business and these will 
begin to augment our activities next year. The AET fl eet of the future 
need not be the largest, but it will certainly be the best as we begin 
to set the future technical and commercial standards for the industry.

We will continue to connect the various elements of our business 
enabling our customers to benefi t from a truly global and 
comprehensive petroleum transportation service. We already utilise 
our VLCC and aframax assets together with our lightering expertise 
to provide single and seamless port-to-port services across the 
globe. And our recent entry into the clean market demonstrates our 
willingness to broaden our service offering and embrace our clients’ 
logistics needs on a long-term partnership basis. 

Being part of a much larger group gives an opportunity to leverage 
some of our shareholder’s assets and facilities. This year, we’ve 
employed a number of MISC’s clean tankers and we plan to further 
exploit the synergies of cooperation through the introduction of 
shore-side terminal and storage facilities. 

The future for AET is focused on deepening and strengthening the 
relationships we have with our customers to provide the highest 
quality logistics solutions. We will continue to invest signifi cant 
resources to ensure we remain a strong and reliable partner in all 
market conditions, providing comfort to our customers that we are a 
long-term operator with the capacity to ride both the good and 
bad times.

Our investment in training will continue through our dedication to our 
cadet sponsorship programme and the operation of our network of 
manning offi ces. And we will grow our commitment to the industry 
where we plan to take leadership positions in a number of areas 
including the provision of top-quality operations and an enhanced 
environmental responsibility.

AET is growing and developing at speed. Our corporate vision 
of becoming the fi rst choice for global logistics solutions to the 
petroleum industry is becoming a reality.
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Fleet strength as at August 2008

Vessel name Maximum DWTYear of build Flag Ownership Shipmanagement

Aframax Eagle Albany 

Eagle Anaheim

Eagle Atlanta

Eagle Augusta

Eagle Auriga

Eagle Austin

Eagle Baltimore

Eagle Beaumont

Eagle Birmingham

Eagle Boston

Eagle Carina

Eagle Centaurus

Eagle Charlotte

Eagle Columbus

Eagle Corona

Eagle Otome

Eagle Phoenix

Eagle Subaru

Eagle Tacoma

Eagle Toledo

Eagle Trenton

Eagle Tucson

Eagle Tampa

Glenross

Lochness

Sanko Bright

Stavanger Bay

Bunga Kelana Satu

Bunga Kelana Dua

Bunga Kelana 3

Bunga Kelana 4

Bunga Kelana 5

Bunga Kelana 6

Bunga Kelana 7

Bunga Kelana 8

1998

1999

1999

1999

1993

1998

1996

1996

1997

1996

1992

1992

1997

1997

1993

1994

1998

1994

2002

2003

2003

2003

2003

1993

1994

2003

2004

1997

1997

1998

1999

1999

1999

2004

2004

107,160

107,160

107,160

105,345

102,352

105,426

99,405

99,448

99,343

99,328

95,639

95,644

107,169

107,166

95,634

95,663

106,127

95,675

105,592

107,092

107,123

107,123

107,123

90,679

90,607

105,745

105,744

105,884

105,976

105,784

105,815

105,788

105,811

105,193

105,174

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Liberia

Liberia

Singapore

Norway

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Owned

Owned

Owned

Owned

Chartered

Owned

Chartered

Chartered

Chartered

Chartered

Chartered

Chartered

Owned

Owned

Chartered

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Chartered

Chartered

Chartered

Chartered

Owned 

Owned 

Owned 

Owned 

Owned 

Owned 

Owned 

Owned 

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

V Ships (Asia)

Anglo-Eastern Shipmanagement

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

V Ships (Asia)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

V Ships (Asia)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

International Tanker Management (Dubai)

International Tanker Management (Dubai)

Sanko Shipmanagement

DSD Shipping

AET Shipmanagement (Singapore)

Anglo-Eastern Shipmanagement

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35



Vessel name Maximum DWTYear of build Flag Ownership Shipmanagement

Panamax

Product

VLCC

Bunga Kelana 9

Bunga Kelana 10

Quasar

CV Stealth

Sanko Blossom

CS Stealth

Intrepid Reliance

Feng Huang Zhou

Genmar Ajax

Eagle Stealth

Eagle Torrance

Eagle Turin

Eagle Seville

Eagle Sibu 

Eagle Virginia

Eagle Vermont

Eagle Vienna

Eagle Valencia

Bunga Kasturi

Bunga Kasturi Dua

Eagle Venice

Camden

Bunga Kasturi Tiga

Bunga Kasturi Empat

Bunga Kasturi Lima

Bunga Kasturi Enam

Bunga Kenanga

Eagle Milwaukee

STX Ace 8

STX Ace 9

Bunga Kasai

Bunga Kerayong

Bunga Kekaras

2004

2004

1989

2005

2005

2006

2002

2006

1996

2001

2007

2008

1999

1999

2002

2002

2004

2005

2003

2005

2005

1995

2006

2007

2007

2008

2000

1987

2008

2008

1994

1994

1995

105,200

105,274

97,197

104,499

105,699

104,592

104,459

110,485

96,183

89,999

107,123

107,000

104,556

105,366

306,999

306,999

306,999

306,998

299,999

300,542

306,998

298,306

300,398

300,325

300,246

299,319

73,096

84,999

50,000

50,000

6,028

18,130

29,990

Malaysia 

Malaysia 

Malaysia 

Marshall Island

Panama

Marshall Island

Marshall Island

China

Liberia

Marshall Island

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Malaysia 

Malaysia 

Malaysia 

Marshall Island

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Malaysia 

Singapore

Panama 

Panama 

Malaysia 

Malaysia 

Malaysia 

Owned 

Owned 

Chartered

Chartered

Chartered

Chartered

Chartered

Chartered

Chartered

Chartered

Owned 

Owned

Chartered

Chartered

Owned

Owned

Owned

Owned

Owned 

Owned 

Owned

Chartered

Owned

Chartered

Chartered

Chartered

Owned

Owned

Chartered

Chartered

Owned 

Owned 

Owned 

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Singapore)

Sanko Shipmanagement

AET Shipmanagement (Singapore)

Wallem Shipmanagement

Nanjing Tanker Corporation

General Maritime Management (Portugal) Lda

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

Wallem Shipmanagement

AET Shipmanagement (Singapore)

AET Shipmanagement (Singapore)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Singapore)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Singapore)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

36

37

38

39

40

41

42

43

44

45

46

47

48

49

1

2

3

4

5

6

7

8

9

10

11

12

1

1

2

3

4

5

6 41



9,932

6,025

15,999

15,999

5,760

5,872

Fleet strength as at August 2008

Vessel name

Hull name

Maximum DWT

Yard

Year of build

Delivery date

Flag

Max DWT

Ownership

Flag

Shipmanagement

Ownership

Product 7

8

9

10

11

12

Bunga Kemiri

Pernas Rantau

Bunga Semarak

Bunga Siantan

Astrakhan City

Samara City

1995

1994

1990

1991

1994

1993

Malaysia 

Malaysia 

Malaysia

Malaysia

Russian

Russian

Owned 

Owned 

Chartered

Chartered

Chartered

Chartered

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

AET Shipmanagement (Malaysia)

VTMs ApS

VTMs ApS

Aframax

Product

6

7

8

9

10

11

12

13

14

15

16

17

1

4

2

5

3

6

1

2

3

4

5

TBN

DSD1

DSD2

1423

1424

1425

1426

1457

1458

1490

1491

S2005

S2006

S2007

S2008

S2009

S2010

Yamamaru 1

Santoku 1

Meiji 1

1216

1217

1218

December 2008

April 2009

May 2009

December 2009

March 2010

June 2010

September 2010

February 2011

June 2011

June 2011

June 2011

February 2010

April 2010

June 2010

August 2010

October 2010

December 2010

Jan – Mar 2010

Oct 2010 – Jun 2011

Jan – Jun 2011

July 2009

October 2009

December 2009

Mitsui 

Sumitomo

Sumitomo

Tsuneishi

Tsuneishi

Tsuneishi

Tsuneishi

Tsuneishi

Tsuneishi

Tsuneishi

Tsuneishi

Sungdong

Sungdong

Sungdong

Sungdong

Sungdong

Sungdong

Naikai Zosen 

Shin Kurushima

Onomichi

Okskaya

Okskaya

Okskaya

110,000

105,000

105,000

107,500

107,500

107,500

107,500

107,500

107,500

107,500

107,500

115,000

115,000

115,000

115,000

115,000

115,000

46,200

45,800

50,000

6,600

6,600

6,600

Singapore

Panama

Panama

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Singapore

Isle of Man

Isle of Man

Isle of Man

Isle of Man

Isle of Man

Isle of Man

TBN

TBN

TBN

TBN

TBN

TBN

Chartered

Chartered

Chartered

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Jointly owned with Restis

Jointly owned with Restis

Jointly owned with Restis

Jointly owned with Restis

Jointly owned with Restis

Jointly owned with Restis

Chartered

Chartered

Chartered

Owned

Owned

Owned

Orderbook as at August 2008

Table excludes the new workboats for our Galveston lightering operation



Produced by Navigate and designed by BMT in the UK.



Regional offi ces
Americas
AET Inc Limited
1900 West Loop South
Suite 920, Houston TX 77027
United States of America
T +1 832 615 2000

Europe, Africa & FSU
AET UK Limited
Suite 1.02, Exchange Tower
1 Harbour Exchange Square
London E14 9GE
United Kingdom
T +44 20 7536 5880

Asia
AET Tankers Pte Limited
1 HarbourFront Avenue
#11- 01 Keppel Bay Tower
Singapore 098632
Republic of Singapore
T +65 6100 2288

Shipmanagement
Singapore
AET Shipmanagement 
(Singapore) Pte Limited
1 HarbourFront Avenue
#11-01 Keppel Bay Tower
Singapore 098632
Republic of Singapore
T +65 6100 2288

Malaysia
AET Shipmanagement 
(Malaysia) Sdn Bhd
Level 11 Menara Dayabumi
Jalan Sultan Hishamuddin
50050 Kuala Lumpur
Malaysia
T +60 3 2267 4800

Crewing and manning

India
AET Regional Offi ce
Transworld House, No 2, 9th Lane
3rd Floor, Dr Radha Krishnan Salai
Mylapore, Chennai – 600 004
India
T +91 44 42009910

AET Regional Offi ce
502, Jolly Bhavan No I I
7 New Marine Lines
Mumbai – 400 020
India
T +91 22 22651743

AET Regional Offi ce
126, Vipul Agora
M G Road 
Gurgaon – 122022
Harayana
India
T +91 12 44638100

Philippines
AET Regional Offi ce
1582, Copernico Street, Brgy
San Isidro, Makati City
Philippines 1234
T +63 24966406

www.aet-tankers.com

Corporate services
AET UK Limited
Suite 8.02, Exchange Tower
1 Harbour Exchange Square
London E14 9GE
United Kingdom
T +44 20 7536 5880

Ref: AET London August ‘08

Headquarters
AET Tanker Holdings Sdn Bhd
Level 11 Menara Dayabumi 
Jalan Sultan Hishamuddin 
50050 Kuala Lumpur  
Malaysia   
T +60 3 2267 4800
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